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EXPLANATORY NOTES

The NILE Project Manager (PM) promulgates this Standard Operating Procedure (SOP).  It was generated electronically and is valid without a signature. Any comments concerning this publication should be directed to:


NATO Improved Link Eleven Project Management Office (NILE PMO)



PEO C4I



PMW 150



4301 Pacific Highway



San Diego, CA 92110


Email: charles.j.schwartz2.civ@us.navy.mil


Fax:  +1 619 524-3320
INTRODUCTION

1. The NATO Improved Link Eleven (NILE) Participant Nations (hereafter referred to as “NILE Nations”) are cooperating to develop and implement interoperable Link 22 systems in accordance with the NILE In-Service Support (ISS) Memorandum of Understanding (MOU) and the related amendments.  Third Party (3P) Nations are non-NILE Nations who are pursuing Link 22 capability and either intend to, or have already acquired the NILE Products. The achievement of interoperability between NILE Nations’ and 3P Nations’ platforms remains a national responsibility, but requires the cooperation of the entire Link 22 community.
2. The Link 22 Communication and Interoperability Working Group (Link 22 C&IWG) was established by the NILE Steering Committee (SC) to enhance interoperability between Nations interested in Link 22 by addressing current and future Link 22 communications, implementation and interoperability issues as well as essential improvements, and discuss the Third Party Sales process for procuring Link 22.  The Link 22 C&IWG is responsive to the needs of all member nations and is responsible to the NILE SC.
INFORMATION REGARDING LINK 22 C&IWG MEETING ATTENDANCE
3. The Link 22 C&IWG is permanently chaired by the NILE Project Manager (PM) or designated Cooperative Project Personnel (CPP) and supported by the NILE Project Management Office (PMO).  The NILE Nations’ delegations have permanent seats at the Link 22 C&IWG, however attendance is open to additional Nations and NATO Organizations who are interested in Link 22 operations.  The NILE PMO also attends and provides meeting secretarial service.
4. CIWG Nations may, with Steering Committee approval, attend a limited schedule of the Technical and Operational Working Group (TOWG) meeting, a maximum of two (2) times. The limited schedule will be composed of the first two days of the second TOWG meeting of the calendar year (typically held in November/December). Each CIWG Nation in attendance will be allowed a maximum of two (2) attendees per meeting. After attending two TOWGs, a CIWG Nation must become at least a 3PS nation in order to attend another TOWG meeting.
APPROVAL OF ATTENDANCE - REQUESTS FROM NATO NATIONS/ORGANIZATIONS
5. The Link 22 C&IWG is generally open to NATO Nations/Organizations; therefore, an abbreviated approval procedure was established.  The NILE PMO requires an official letter from the respective Ministry/Department of Defense or NATO Organization or an office under the auspices of the Ministry/Department of Defense or NATO Organization.  The letter must declare that the NATO Nation/Organization is interested in becoming a member of the Link 22 C&IWG Community and define who is authorized to represent the respective Nation/NATO Organization as the Head of Delegation (HoD).  A Deputy HoD may also be appointed.  The NATO Nation’s HoD/DHoD must be a Government Official either military or government civilian.  The NATO Organization’s HoD/DHoD must be a NATO Official.  Contractors may not act as HoD nor DHoD for any nation or organization.  The request letter must be sent to the NILE PM.  Any plans regarding the implementation of Link 22 would be useful, but are not essential.  After approval, the requesting NATO Nation/Organization will become a Link 22 C&IWG member.  The assigned HoD or DHoD will be allowed to attend the Link 22 C&IWG In-Person meetings.  The attendance of additional delegation members must always be endorsed by the respective HoD (or DHoD) and approved by the NILE PM prior to the meeting.  A template for the request letter is provided at Annex A.
APPROVAL OF ATTENDANCE - REQUESTS FROM NON-NATO NATIONS
6. Non-NATO Nations will need to be approved by the NILE SC to be allowed to join the Link 22 C&IWG community and to attend the Link 22 C&IWG In-Person meetings. 
7. Any request to attend the Link 22 C&IWG shall be addressed through a sponsoring NILE Nation or the NILE PMO.  The requesting Non-NATO Nation is required to send an official letter from the respective Ministry/Department of Defense.  The letter could also come from an office under the auspices of the Nation’s Ministry/Department of Defense.  The letter must declare interest in becoming a member of the Link 22 C&IWG Community and define who is authorized to represent the respective non-NATO Nation as the HoD.  A Deputy HoD may also be appointed.  The HoD/DHoD must be a Government Official either military or government civilian.  Contractors may not act as HoD nor DHoD.  A template for the letter is provided at Annex A.
8. The request letter shall be sent either to the NILE PM or to a NILE Nation SC Representative.  Any plans regarding the implementation of Link 22 would be useful, but are not necessary.  The request will then be forwarded to the NILE SC for review and consideration.  The notification of approval or denial will be communicated via the NILE PMO or the NILE Nation that received the request.  In case of approval, the requesting Non-NATO Nation will become a Link 22 C&IWG affiliate and the assigned HoD/DHoD will be allowed to attend the Link 22 C&IWG In-Person meetings.  The attendance of additional delegation members must always be endorsed by the respective HoD (or DHoD) and approved by the NILE PM prior to the meeting.  Non-NATO Nations may not be allowed to attend some portions of the meeting due to NATO security regulations and meeting content.
APPROVAL OF ATTENDANCE - OTHER REQUESTS
9. All other requests must be sent to the NILE PMO for consideration. 
ANNEX A  --  Link 22 C&IWG REQUEST LETTER TEMPLATE
FROM:  Nation / NATO Organization / Non-NATO Nation
TO: NILE PM / (NILE Nation) SC Representative
SUBJECT: 
Membership Request – Link 22 Communications & Interoperability Working Group (C&IWG)
Dear NILE PM / (NILE Nation) SC Rep.,
1. [Insert Nation or Organization] is interested in approaching the Link 22 Community with the purpose of ______________.  Pursuing Link 22 enhancement and interoperability between Nations / Organizations is one of our operational goals.  [Insert Nation or Organization]’s current plan is to implement _______________________.
2. In order to achieve our objectives as described above, [Insert Nation or Organization] would like to become a member/affiliate of the Link 22 C&IWG.  In this regard, I intend to nominate the following personnel as the [Insert Nation or Organization]’s HoD and [Insert Nation or Organization]’s DHoD. Their contact information is:

a. HoD / DHoD name (and rank, if any):

b. HoD / DHoD email:

c. HoD / DHoD tel/fax:

3. [Insert Nation or Organization] kindly requests your support for initiating the approval process.

Respectfully,
SIGNATURE

________________
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